


Project Identification Form (PIF): Energy Sector
Part One
1. GENERAL INFORMATION
	Project title:
	Decommissioning of non-operation parts of TPP Kosova A

	Sector
	Energy / Power Generation

	Lead project Beneficiary/proponent:
	Ministry of Economy / Kosova Energy Corporation-KEK JSC / Head of Operational /Unit for Management of Environmental Projects and Land Reclamation

	Project ID/number
	

	Institution that is the author of the project proposal
	Kosova Energy Corporation-KEK JSC/DO/NJMPMRT

	Location/Map
	[image: ]

[image: ][image: ]

	Total investment estimated:
· Preparatory activities (planning documentation, technical documentation, land acquisition, etc.) 
· Construction works
· Supervision 
	Total investment estimated: 55,700,000.00 EUR
Of which:
Preparatory activities: 3,200,000.00 EUR
Construction works: 47,500,000.00 EUR
Supervision: 5,000,000.00 EUR


	Responsible or authorized person for contact:
	Rasim Veseli

	Name – Position:
	Director of the Unit for the Management of Environmental Projects and Land Reclamation

	Email address  - Telephone:
	rasim.veseli@kek-energy.com;  +383 49 412 222


2. PROJECT DESCRIPTION
	Purpose of the infrastructure project
	The overall objective of the project is the protection of the environment through the decommissioning of three facilities in the complex of TPP 'Kosova A' that are no longer in operation and the safe storage of hazardous waste in accordance with relevant EU standards and good practices.
The goals of this project are:
· Identification of the works required for the dismantling/demolition of three facilities of TC 'Kosova A' (the gasification plant, the heating plant and the garbage plant with all associated facilities) and the rehabilitation of land and water in the project area;
· Development of physical infrastructure for the temporary storage of hazardous waste coming from 'Kosova A' and other hazardous waste in accordance with relevant EU standards and good practices;
· Realization of the process of dismantling/demolition of three facilities of TC 'Kosova A' (gasification plant, heating plant and fertilizer plant with all associated facilities) and rehabilitation of land and water in project area.

	Results of the infrastructure project
	The results that will be achieved by the project - Deactivation of the Kosova A Thermal Power Plant:
1. Review of the existing legal framework applicable to the decommissioning of TC 'Kosova A' and the preparation of a proposal for the necessary legal changes important for the implementation of the decommissioning process so that the legislation is established in accordance with the Acquis e EU in this field;
2. Expanded capacities of KEK and government institutions for the deactivation process (draft instructions for beneficiaries on legal procedures and procedures for obtaining permits required for deactivation);
3. Assistance to the beneficiary in the preparation of complete documentation for obtaining the permit;
4. The Environmental and Social Impact Assessment Report (ESIA) is prepared;
5. A waste management plan, with a detailed inventory of all waste materials, with a special solution dedicated to hazardous waste specifying their current location, volume, quantity and chemical content. The management plan should identify the required packaging and means of transportation at the new Hazardous Waste Storage facility. The management plan should also propose the solution for non-hazardous materials and the corrective action;
6. The proposal for the rehabilitation of the site and how to further regulate it after the dismantling and removal of the structures, debris and debris, with appropriate cost analyses required for the implementation of each modality of the proposed clean-up plan;
7. Detailed work plan for:
1) dismantling of buildings
2) organizing the transportation of waste to the warehouse 
3) rehabilitation / rehabilitation work is prepared.
8. The complete Tender file with all relevant documentation required for the dismantling of the works, the rehabilitation of the site and the transportation of hazardous waste has been prepared in accordance with the PRAG rules for unit price contracts;
9. Completing the inventory with accurate data on the quality, quantity / volume, concentrations of:
• Industrial Hazardous Waste (IHW), including information on generation / storage location
• Historical waste
• Hazardous waste generated by households.
10. Completed legislation covering hazardous waste management, including draft administrative guidelines governing the identification, transport, storage and treatment of waste, following gap analyses.
11. Preliminary design of the storage of hazardous waste, including a special unit for the storage of radioactive waste
12. Realization of the process of dismantling/demolition of three facilities of TC 'Kosova A' (gasification plant, heating plant and garbage plant with all accompanying facilities) and land and water rehabilitation in the project area.

	General description
	The process of deactivation of TPP 'Kosova A' was initiated by Government of Kosova Decision 04/156, 2014. For decommissioning and dismantling of facilities in the complex of Chemical Separation Zone - TPP Kosova A.
These devices (gasification, fertilizers, heating plants and all associated facilities) do not prevent the normal operation of the remaining units that produce electricity in TPP 'Kosova A'.
All units of TPP 'Kosova A' (A1, A2, A3, A4 and A5), water treatment plant, 7 active substations (6 / 0.4 kV) and weighing equipment are excluded from the decommissioning process of this phase first.
The deactivation process includes all plants that are no longer in operation starting with the deactivation of facilities
-	gasification,
-	nitrogen- fertilizers and
-	heating plants with all associated facilities including all rehabilitation field activities out of use.
These plants are no longer operational, but represent an environmental hazard due to hazardous chemicals present in the materials left in the equipment / pipes placed in the premises. 
1) The gasification plant is a separate site with an area of ​​33 ha and is part of a large industrial complex operated by Kosova Energy Corporation j.s.c. It is located within the municipality of Obiliq, approximately 10 km west from the city of Prishtina. In the past, the gasification and fertilizer plant (a separate plant) were also sources of pollution, but these were closed permanently in 1988/89.
2) The nitrogen fertilizer plant, in the past produced 70,683 tons of fertilizer and was closed in 1988. There is a possibility of existing waste plant materials and asbestos used at the facility. In addition, this plant has in the past used Polychlorinated Biphenyls / PCBs for chemical synthesis.
3) The heating plant was used to produce a technological steam. The steam production capacity of the plant was 1 million ~ tons / year. The heating plant has three boilers to be dismantled, all in a very poor condition with significant technical problems. Boiler K (1) and K (2) are out of operation for 20 years, boiler K (3) is out of operation since 2005. The heating plant has two installed turbines with a capacity of 16 MWh (not operational for 20 years) and 25 MWh (not working since 2005). All turbines are facing technical problems due to lack of maintenance and are unable to continue operations in accordance with technical and environmental standards. The main hazardous waste expected in the demolition process is asbestos and old mineral fibers.



3. ELIGIBILITY
	Coherence with valid EU policies and strategies
	Directive 2011/92/EU on assessment of the effects of projects on the environment.

	Contribution to valid national development objectives
	Government Program 2021-2025, 
Point 2.14.1: Creating conditions for sustainable energy supply
· decommission the non-functional assets of Kosova

	Is the project covered by the relevant sector strategy, by a Sector Action Plan or by a Sector Master Plan?
	Energy Strategy of Republic of Kosova 2022-2031
Strategic objective 1: Improving system resilience 
Security of supply will be ensured by guaranteeing the unified functioning of the electricity system. This requires adequately sized capacities for supply and reserves, reliability, flexibility, and efficiency of generation units, network elements and integrated markets. 
The main targets for this strategic objective are to:
· Improve quality of supply indicators: System Average Interruption Duration Index (SAIDI) by 35% and System Average Interruption Frequency Index (SAIFI) by 30% by 2031, 
· launch market-based reserve services and reach at least 170 MW of flexible regulation capacity by 2031, 
· decrease the transmission losses to current EU technical loss ratios by 2031, and decrease distribution losses to the levels of technical losses of 9% by 2031, 
· refurbish two Kosova B power plant units and at least one Kosova A power plant unit by 2024 to ensure at least 540 MW capacity for baseload and 360 MW capacity as strategic reserve by 2030;. 
[bookmark: _Toc105408514][bookmark: _Toc105408626]Specific objective 1.3: Rehabilitation of existing electricity production capacities 
Investment in existing lignite capacities is needed to guarantee system resilience and to meet the required emission standards. The power plant units of “Kosova B1 and B2” will be refurbished to maintain the security of supply and decrease emissions. The refurbishment of the Kosova B1 and B2 units will be carried out in two stages, and by the end of 2024, and respectively 2025, both units will operate in a more efficient, reliable mode, meeting mandatory emission standards of the Industrial Emission Directive. One of the Kosova A units will be refurbished by the end of 2024, while the decision to refurbish or phase out the second unit will be made in 2024 at the latest. 

ENERGY STRATEGY IMPLEMENTATION PROGRAM 2022-2025

Strategic objective I: Improving system resilience 
Specific objective I.3:  Rehabilitation of existing units for electricity
Activity I.3.1: Rehabilitation of unit B1, TPP Kosova B 
Activity I.3.2: Rehabilitation of unit B2, TPP Kosova B 
Activity I.3.3: Rehabilitation of unit of TPP Kosova A



4. STRATEGIC RELEVANCE
	Explain the features of the project in terms of:

	Its inclusion in the latest PECI list
	N/A

	Its coherence with ENTSO-E, ENTSOG infrastructure development plans
	N/A

	Its contribution to Improving security of supply
	Yes. With the implementation of this project is opened the way for the realization of any capital project, which is connected with “RES”, and this can directly affect the security of electrical energy supply.

	Its impact on the improvement of local infrastructure
	Yes. Since the area is considered as one of the main sources of environmental pollution in land, air and water, then this can become a local infrastructural area for the community around it.

	Enhancement of renewable energy sources and/or energy efficiency
	Yes, This project would provide new additional installed capacity of renewable energy sources, which would have a direct impact on increasing the share of renewables in the electricity sector.

	Reduction of CO2 emissions
	N/A. This is because there is currently no activity that affects the production of CO2

	Its contribution to overall economic growth
	Yes. This may have an impact on economic growth if the area will be used in the future for the development of any capital project which opens new jobs and brings profit for Kosovo.

	Integration with other projects
	Yes. As the area has been intended for the production of electricity from carbon, the integration will be possible by producing electricity from RES.

	The risks associated with the project
	The non-realization of this project will negatively affect the area, continuing with the degradation of the environmental pollution that follows, continuing with the violation of the lives of the employees in that area and the citizens in the surrounding area.
It is also impossible to open the way for the development of capital projects, which would negatively affect the development of the area both in terms of infrastructure and economy.


Part Two
5. MATURITY
	Available studies and documents
	Ready and approved
	Being worked on
	Not started yet

	Conceptual idea
	X
	
	

	Pre-feasibility study
	X
	
	

	Conceptual design
	X
	
	

	Feasibility study + CBA
	X
	
	

	EIA study (if needed)
	X
	
	

	Valid spatial planning documents
	
	X
	

	Land property resolved
	X
	
	

	Preliminary design
	X
	
	

	Main design/detailed design
	X
	
	

	Tender documentation
	X
	
	

	Construction and other permits
	
	
	X

	Construction contract signed
	
	
	X



6. [bookmark: _GoBack]DETERMINATION OF SOURCE OF FUNDING
	
	Yes
	Justification
	No

	Does the project enhance connectivity?
	X
	This project is planned to be developed on an area of about 60 ha, and in addition to avoiding environmental risks from chemical pollutants, it will create real opportunities for the use of this area for economic development activities.
	

	Does the project have cross-border impact or impact on other countries in the region?
	
	
	X

	Can the project in any other way be earmarked as a regional project?
	
	
	X



7. SPENDING SCHEDULE
	
	2010-2015
	2021
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	2031

	Costs (in  m EUR) of:
	
	1.5
	
	1.2
	5.23
	5.23
	10.23
	10.23
	9.03
	6.33
	5.63
	1.09

	Project preparation (TA)
	
	1.5
	
	1.2
	
	
	
	
	
	
	
	0.5

	Investment costs
	
	
	
	
	4.6
	4.6
	9.6
	9.6
	8.4
	5.7 
	5.0
	

	Supervision
	
	
	
	
	0.63
	0.63
	0.63
	0.63
	0.63
	0.63
	0.63
	0.59
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