Project Identification Form (PIF): Transport Sector

Part One
GENERAL INFORMATION
	Project title:
	Construction and modernisation of the Railway Line Prishtina - Fushë Kosovë – Prishtina Airport “Adem Jashari,” 16.87 km

	Sector
	Transport  

	Subsector* (see list on the last page)
	Rail

	Lead project Beneficiary/proponent:
	Ministry of Environment, Spatial Planning and Infrastructure (MESPI; Ministry of Economy (ME)
Kosovo Railways Infrastructure – INFRAKOS JSC

	[bookmark: _GoBack]Institution that is the author of the project proposal
	Kosova Railways Infrastructure – INFRAKOS JSC, MESPI

	Location/Map
	The project area is located in three municipalities: Prishtina, Fushë Kosovë and Lipjan.
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	Total investment estimated:
· Preparatory activities (planning documentation, technical documentation,
· land acquisition etc.) 
· Construction works
· Supervision 
	Total investment: 53,821,600 EUR
Of which:
· Preparatory activities: 3,500,000.00 EUR
· higher land acquisition area requirements (13.2 ha compared to 2.8 ha), which will lead to higher investment costs again (agricultural land): 15,940,600
· Construction works:  32,681,000.00 EUR
· Supervision of the project: 1,700,000.00 EUR

	Responsible or authorized person for contact:
	Naser Krasniqi

	Name – Position:
	CEO of Kosova Railways Infrastructure JSC -INFRAKOS 

	Email address  - Telephone:
	naser.krasniqi@kosovorailway.com;
Tel: +383 38 550 550 ext.505


PROJECT DESCRIPTION
	Purpose of the infrastructure project
	The existing railway lines in Kosova are in poor condition. The governmental strategy is to develop railway transport and the Government of Kosova has been engaged in a wide-ranging rail reform programme to bring the sector into compliance with EU directives.
Therefore, the specific objective of this project is to construct the missing link from the existing line and modernise the railway line between Prishtina - Fushë Kosovë – Prishtina Airport “Adem Jashari.”
This project is perceived to be very important for the development of future passenger transport as well as freight transport.
A feasibility study financed by WBIF and implemented by IPF Technical Assistance was undertaken during 2012/2013. The most beneficial option for this line was proved to be general rehabilitation and electrification of the line. 
The next step towards implementation of this project is the preparation of the detailed design in the first phase, and construction of missing part and general rehabilitation and modernization in the second phase.

	Results of the infrastructure project
	A main result of this project will be the establishment of a safe and non-polluting link between the capital city Prishtina and Prishtina Airport.
A new direct railway link to Prishtina International Airport should result in improved transport connectivity for passengers and freight. The project, in conjunction with the ongoing activities for the rehabilitation of key railway links in Kosova, is of high social and economic importance.
The implementation of this project will make it possible to:
· improve transport connectivity for passengers and freight;
· increase economic growth and social development;
· reduce traffic congestion in the capital city;
· reduce major delays experienced by road users;
· reduce suburban pollution through lower CO2 emissions. 

	General description 
	The general rehabilitation of the existing railway line from Prishtina to Prishtina Airport, construction of the missing link from the existing line (around 2 km near the airport entrance) to the terminal, and construction of the railway terminal within the airport is very important for the development of passenger transport as well as freight transport. Besides connecting Prishtina and Prishtina Airport, it will have a significant impact in the economic development of Prishtina Airport, railways and wider.  
The concept for rail connection to the International Airport of Prishtina was initially based on the assumption to complete a missing link of around 1 km from the existing railway line Fushë Kosovë - Pejë. Upon completed analysis of the local situation in the area, pre-feasibility study has defined two possible solutions of this concept and both of them differ from the initial assumption.
The concept for rail connection to the airport assumes the operation of shuttle trains from station Prishtina over Fushë Kosova to the airport by use of existing infrastructure as much as possible. This practically means that the shuttle trains would operate along the Prishtina - Fushë Kosovë section on the Podujevë - Fushë Kosovë line and along the Fushë Kosovë-Bardh section on the Fushë Kosovë - Pejë line, which is a 13 km in total length by train in one direction. However, the shuttle train is not reaching the terminal building of the airport yet. In order to do so, the shuttle train needs to operate along the industrial line Bardh - Magure of some 5 km in addition and then to use the possible 2 km siding to the terminal building of the airport. 
In total, this link would be approximately 20 km long from the capital to the airport in one direction. The shuttle trains usually operate on a 15 or 30-minutes basis in peak hours of the airport and on a 60-minutes basis in off-peak hours. These requirements will hardly be reached if the train needs to reach Bardh station first and then to operate along the industrial line. This solution would require substantial improvements of the industrial line and major changes of train operations in Bardh station, including the adjustments of the timetables for other trains. 
The pre-feasibility study has analysed another solution, which eliminates the major restrictions imposed by the previous solution. Instead of reaching Bardh station, the shuttle train will divert over siding to the airport, which is located some 2 km south from the Fushë Kosovë station, near the bridge over the river Drenas. The new siding to the airport would be 6.6 km long, which in total is the trip by train of some 15 km from the capital in one direction. 
Having in mind rehabilitation works on the existing sections of this connection and elimination of the need to use Bardh station and the industrial line for regular operation of shuttle trains, including the additional investments, the proposal is to continue with detailed elaborations for this solution. 
The major advantages of this solution are: 
· reduced distance for shuttle train operations by 5 km in one direction;
· no need to use Bardh station for running of shuttle train, which leads to reduction of total operation time of this train;
· control of shuttle train can be handled from the CTC centre in Fushë Kosovë;
· there is no conflict with freight trains that operate along Bardh-Magure line;
· No further investments are necessary for adjustments of the infrastructure on the part of Bardh-Magura line.
The major disadvantages of this solution are:
· higher investment costs for the new line, especially under option of double-track connection and electrification, and 
· higher land acquisition area requirements (13.2 ha compared to 2.8 ha), which will lead to higher investment costs again (agricultural land).  
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ELIGIBILITY
	Coherence with valid EU policies and strategies 
	The integration of Kosova into regional (rail) transport networks will be facilitated via the Western Balkans Investment Framework WBIF and relevant regional programmes. 
According to the European Green Deal, Brussels, 11.12.2019, states that “a substantial part of the 75 per cent of inland freight carried today by road, needs to be shifted to rail and inland waterways.”
Guidelines for the Implementation of the Green Agenda for the Western Balkans, Brussels, 6.10.2020, considers the revitalisation of rail network as top priority and promotion of multimodal transport solutions and modal shift, through targeted policies, including investment in inland waterways, is needed. Also, it is stated that “implementation of EU technical standards in all transport modes, in particular the European Railway Traffic Management System” should be ensured.
Sustainable and Smart Mobility Strategy, Brussels, 9.12.2020, where” mobility in Europe should be based on an efficient and interconnected multimodal transport system, for both passengers and freight, enhanced by an affordable high-speed rail network, by abundant recharging and refueling infrastructure for zero-emission vehicles and supply of renewable and low-carbon fuels, by cleaner and more active mobility in greener cities that contribute to the good health and wellbeing of their citizens.” The same strategy states that “ports and airports are key for our international connectivity, for the European economy, and for their regions” and “in their transition to zero-emission nodes, the best practices followed by the most sustainable airports and ports must become the new normal and enable more sustainable forms of connectivity. Ports and airports should become multimodal mobility and transport hubs, linking all the relevant modes. This will improve air quality locally thereby contributing to improved health of nearby residents.”
Strategy for Sustainable and Smart Mobility in the Western Balkans, July 2021 states that “Interventions are required to increase railway capacity and enable more competitive rail services”. 
Transport Sector Strategy (2019-2024), EBRD: 
· “Investment in rehabilitation and expansion of national, regional and sub-urban rail infrastructure and signaling, to improve access to markets and services, and create linkages to key transport networks and corridors, including TEN-T, WBCN, CAREC, TRACECA and BRI in the economies where the Bank invests. 
· Scale up investment in less polluting modes, for example, railways, inland waterways, intermodal and logistics to encourage modal shift. 
· Promote electrification in airports (for example, off-road fleets, electric ground tugs) and ports (for example, cold ironing of vessels electric tugs/barges).
· Integrating urban and national transport, such as tram to rail, dedicated connectivity to transport hubs, such as airports and ports”
The Instrument for Pre-Accession Assistance (IPA III) 2021-2027, states that “The improvement of the sustainable connectivity within the IPA III beneficiaries, as well as between them and the European Union, is a key factor for growth and will bring clear benefits for the region’s economies and citizens. The transport sector has a strong potential to contribute to competitiveness and trade. Competitive, sustainable and environmentally friendly transport solutions will require efficiently combining transport modes by road, rail, maritime and inland waterways. There is therefore a particular need for greater multimodality, decarbonisation and electrification.” Also promote a modern network of infrastructure will serve little purpose if the institutional and regulatory frameworks are not strengthened and aligned with EU requirements. Also, it is mention that “Fast and efficient transport links, both within the region and with the neighboring EU Member States, and greening transport with further investment in rail and waterways are crucial. In this context, to further spur regional cooperation and integration, connecting capitals in the region and with the EU will be an important priority.”




















	

	Contribution to valid national development objectives?
	The project is in line with the Stabilisation and Association Agreement (SAA), between Kosova and the European Union as stated in Article 113 of this agreement:
“Cooperation between the Parties shall focus on priority areas related to the EU acquis in the field of transport. Cooperation may notably aim at restructuring and modernising Kosova’s transport systems and improving related infrastructures (including regional links as identified by the South-East Europe Transport Observatory), improving the free movement of passengers and goods, achieving standards interoperable with and comparable to those prevailing in the EU and aligning transport legislation to that of the EU, should objective circumstances so permit. Cooperation shall aim to contribute to progressive mutual access to the EU and Kosova transport markets and facilities as provided for in this Agreement, developing a transport system in Kosova compatible, interoperable and lined with the EU system, and improving environmental protection in the field of transport.”
National Programme for European Integration 2023-2027 promotes modern and better regional railway infrastructure, in order to connect to the Pan-European corridors.
In the Program of the Government of the Republic of Kosova 2021 – 2025, the government stresses its commitment to create an integrated system for road, rail and air transport, for the purpose of economic development, and to modernise and develop the railway infrastructure, in order to provide more sustainable services. 
EU Country Report for Kosovo 2023 states: “The extension and rehabilitation of the rail network and the adoption of a multiannual maintenance plan are a solid basis for ensuring better, more reliable and more sustainable services for passengers and freight transported.”
Strategic and Operational Plans of the Government of Kosova 2021-2025 (SOP) foresees rehabilitation and construction of this line. Also, Infrakos Business Plan 2021-2023 foresees this railway link.  
The Government intends through development banks to finance the construction and modernisation of this line, which allows cheaper transportation of people and goods. 
Economic Reform Programme 2024-2026 foresees that further connectivity with neighboring countries would strengthen the country’s integration into the regional market.

	Coherence with national Transport Sector Strategic framework
	Multi-Modal Transport Strategy 2030 aims to bring a sustainable and integrated transport system by strengthening different modes (road, rail and air), such as convenience, speed, cost, reliability, predictability, etc., and in combination, can offer more efficient transport solutions for people and goods which will help ease the pressure in our congested roads, and make the whole sector more environmentally friendly, safer, and cost-effective. Also, it is stated: “EU’s transport policy is naturally aligned with the global trends presented above. It can be emphasized though that there is a special attention being made towards the uptake of zero-emission vehicles, development of rail transport and the reinforcement of a single market which is based on the user-pays principle.” The Strategy also states: “Besides the low quality of infrastructure, Kosova’s railway also lacks ERTMS. This is a key component of making railway traffic competitive and safe and thus all modernization projects should include deployment of ERTMS.  As most accidents on railway happen on road-rail crossing deploying ERTMS will also help to reduce the number of fatalities related to railway transport.”


STRATEGIC RELEVANCE
	Explain the features of the project in terms of:

	Improving inter-modality
	Implementing construction and general rehabilitation of this line in the future, Kosova will improve and develop highest level intermodal transport on a local, regional and international level. This will facilitate “door to door” transport using railway and road vehicles through the existing freight terminal in Fushë Kosovë node and the airport terminal in Prishtina Airport.

	Increasing international traffic (freight, persons)
	By implementing this project, Kosova will increase passenger and freight transport and at the same time will improve conditions for transport. 
According to Network Development Plan of Infrakos (2018), after a new rail connection to Prishtina airport is established, by 2035, it is estimated to carry at least 0.7 million passengers per year, while according to the Airport Masterplan, passenger volumes will be around 2 million per year in 2025-2035.

	Being included in the latest Multi-annual plan (MAP) of SEETO
	No, this project is not included in the SEETO MAP 2015.

	Providing connection to TEN-T corridors
	The line will serve as a future connection line between Prishtina Airport – Railway Route 10 and TEN-T Corridor X. 

	Its contribution to Improvement of safety conditions
	The railway line will enable operation of shuttle trains between Prishtina Airport and capital Prishtina, thus decreasing car traffic and therefore accidents. 

	New, upgraded or rehabilitated infrastructure
	Rehabilitation of existing railway line between Prishtina and Fushë Kosova and construction of missing link to Prishtina Airport. 

	Meeting annual traffic demand growth
	The project meets the requested criteria for transport growth.
Pre-Feasibility Study Report the daily demand of the railway link is described as below: 
“Passenger demand estimations were made for the key time horizons of the railway project (i.e. opening year 2025, stabilization period’s first year 2030, economic long-term period’s first year 2040 and final year 2054). According to the Base Scenario (i.e. moderate GDP growth and moderate rail modal shares), the average daily demand (both directions) of the railway link would be equal to 2,136 passengers in 2025, 2,557 passengers in 2030, 3,397 passengers in 2040 and 4,798 passengers in 2054. During the busiest month (August), these figures would be increased by approximately 30%. Service frequencies of 30 minutes would be adequate for the period up to 2044, considering that 3-vehicle trains are deployed. Beyond that date the train capacity will have to increase by adding one vehicle per train to accommodate the passenger demand in the peak hours during summer months and especially during August.”

	Time reduction for journeys
	The rehabilitation of this line will facilitate shorter and safer travel between Prishtina – Fushë Kosova and Prishtina Airport between the markets for more than one hour.

	Its effect on the reduction of CO2 and noise emissions
	This project has sustainability in relation to environmental aspects, because it is known that trains have very low emission of C02 comparing with road vehicles. In this way we will have clean environmental ambient along the railway line. This project will consider environmental implications so that any negative impacts on the environment will be either avoided or mitigated during the life of the project. 
So, realizing this project would lead to the predominant part of road freight transport being shifted to railways, which would have significant impact in respect to the reduction of CO2 and noise emission.

	Its contribution to overall economic growth
	Improvement of transport infrastructure across the Western Balkans is a key element to ensure connectivity, sustainable economic growth and cohesion among the Regional Parties and European Union. 
The project would facilitate significant inter-regional economic growth and contribute to regional cohesion and assist in the development of seamless connections for passengers and freight in the Western Balkans, primarily by connecting Kosova and the neighboring countries.
Enhancing connectivity within the Western Balkans represents a strategic interest for both sides. Increasing transport connections will allow for increased competitiveness, economic growth and security of supply, and is at the same time an important prerequisite for economic integration within the Western Balkans.

	Its integration with other projects
	This project is directly related with the rehabilitation of Route 10 and Route 7 in Kosova, which are recognized as an important regional project, with the strong “connectivity” aspect. 

	The existence of alternatives
	Alternative options are analysed and will be further developed in the course of project preparation. 



Part Two
MATURITY

	Available studies and documents
	Ready and approved
	Being worked on
	Not started yet

	Conceptual idea
	X
	
	

	Pre-feasibility study
	X
	
	

	Conceptual design
	
	
	

	Feasibility study + CBA
	 
	
	X

	EIA study (if needed)
	 
	
	X

	Valid spatial planning documents
	 
	
	X

	Land property resolved
	
	 
	X

	Preliminary design
	
	
	X

	Main design/detailed design
	
	
	X

	Tender documentation
	
	
	X

	Construction and other permits
	
	
	X

	Construction contract signed
	
	
	X




DETERMINATION OF SOURCE OF FUNDING

	
	Yes
	Justification
	No

	Does the project enhance connectivity?
	X
	The realization of the project will have direct impact on the connectivity due to direct link between this project and the Prishtina International Airport. 
	

	Does the project have cross-border impact or impact on other countries in the region?
	
	
	X

	Can the project in any other way be earmarked as a regional project?
	X
	This is a national project, but it is important for development of the intermodal transport and it has regional importance too.
	 


SPENDING SCHEDULE
	
	2015-2020
	2021
	2022
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030

	Costs (in million EUR) of which:
	
	1.5
	
	
	
	
	
	
	16.94
	21.7
	13.681

	Land acquisition area requirement:
	
	
	
	
	
	
	
	
	15.94
	
	

	Project preparation (TA)
	
	1.5
	
	
	
	
	
	
	1
	1.7
	1

	Investment 
	
	
	
	
	
	
	
	
	
	20.00
	12.681




OTHER ASPECTS
	Have IFIs or other donors already been consulted on the project? When? What was their judgement?
	A donor consultation meeting took place on 10 May 2023, where IFIs and other donors were invited to participate in a general discussion on the projects in the Transport sector SPP prior to its validation and approval.

	Existing EU or WBIF support (TA): amount, purpose
	No.

	Has the Ministry of Finance already been consulted on the project? Describe feedback.
	The Ministry of Finance, Labor and Transfers is informed concerning this project and will endorse it.

	Does the project generate revenues from end users?
	This project is as a precondition for future developments and will generate revenues from train operators.

	Description of project team for implementation
	INFRAKOS will establish a project Implementation Unit (PIU) for this project. 
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